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February 11, 2016 
 
I. Instructional Leadership 
 

● I have met with The Curriculum Instructional and Assessment Coordinators on January 26, January 27, February 1, and 
February 10 to: 

○  review the FY ’16 Budget and the FY ’17 Budget line items 
○ identify the focus for Spring and Summer Academies 
○ identify the goals and focus for Professional Development for 2016-2017 (Principals  
       participated in this discussion) 

 
 

 
II. Management and Operations 
 

 Mr. Lowe, Town Administrator and I met on January 26 and February 8 to discuss school and town relationship and to 
tour the third floor of the Emerson School regarding the utilization of the space for the District’s Technology Department. 

 
● Mr. King and I met on February 8, 2016 to review the preliminary FY ‘17 budget. 

 

 The District’s EPIMS (Education Personnel Information Management System) has been certified with the DESE. The 
EPIMS system collects demographic data and work assignment information on individual public school educators. This 
information enables Massachusetts to comply fully with the No Child Left Behind Act by accurately reporting on highly 
qualified teachers.  The EPIMS data also will be used to perform needed analysis on the Commonwealth’s educator 
workforce that, over time, will identify high need areas, evaluate educational practices and programs and assist districts 
with their recruiting efforts.  I want to commend Kathy Leonardi for her outstanding efforts in getting the data certified.  
DESE identified over 900 errors in the data (which is not unusual for school districts) and Ms. Leonardi worked diligently 
to correct the errors.   

 
 
III. Family and Community Engagement 
 

 On January 28, 2016 I met with the representative for Bolton Access to tour the local cable facility and to discuss 
reinstituting Nashoba Now to highlight activities and initiatives that are happening within the District.  The first 
production will be focused on Teaching and Learning, their roles, responsibilities and initiatives.  

 
 
 
 
 

mailto:mwood@nrsd.net
mailto:mwood@nrsd.net


 

 

NASHOBA  •  978-779-0539 • WWW.NRSD.NET  • superintendent@nrsd.net 
Bill Cleary, Director of Facilities  • Tania Rich, Director of Athletics   

Tracy Conte, Director of Special Education • Monica Visco, Director of Human Resources 

  
  

 

IV. Professional Culture 
 

● I met with the Technology Manager, Technology Department staff, Athletic Director, Special Education Team Chairs, 
ELL Coordinator, Food Service Manager, Custodial Service Manager and the Facilities Director as I continue to gather 
data for my Entry Plan. 

         
 

 I would like to thank Donna Lindstrom, Coordinator of Health and Wellness, distributing the Life Threatening Allergy  
video production, produced by Jack Diefenbach and Julia Wachtel, to the middle schools and high school to provide vital 
information and education for all the viewers.  Ms. Lindstrom has written a letter of commendation to both Jack and Julia 
recognizing “their outstanding effort to increase the safety of members of our community who have life threatening 
allergies and contributing to our District’s supportive and collaborative culture.” 
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